Pre-STP Planning Issues -- Draft


A. Planning for and Testing Data Migration from NOTIS

Data Types

Bibliographic

MARC Holdings

Copy Holdings

Authorities

Acquisitions

Circulation – Patron Records

Add 4-4 to NOTIS Patron records ORG ID field before migration

Circulation – Items Loaned

Course Reserve Statements

Unlinked items that will migrate – Documents and Course Reserve

Data Review 

Planned subset reviews

Report problems

Correct reported problems (and verify that corrected)

Full load review

Report problems

Correct reported problems (and verify that corrected)

Additional Subsets as needed

Other records needed in NERCDEV1 for additional subset reviews?

Report problems

Correct reported problems (and verify that corrected)

Review of production data – Final Decision to Go

Circulation "STP" - load of circulation transactions into ALEPH/Circulation "freeze" on NOTIS
MIGRATION DECISIONS

How much further UF review is needed of the documents in the Kickoff meeting notebook (Configuration Questionnaire, configuration guides for OPAC/Cataloging, Circulation, Acquisitions). What about all of the NOTIS TO ALEPH CONVERSION TABLE SPREADSHEETS?

Are SUL/CC consensus codes final?

http://www.fcla.edu/secure/projectdoc/Aleph_Consensus_Issues1.doc
http://www.fcla.edu/secure/projectdoc/CCLA-FCLACodeStandards032602.xls
Indexing decisions – Any more SUL-wide discussion needed?

Logical base decisions

Implications of setting up a logical base at the time of migration

Feasibility of adding logical bases later

We need to clarify use of 'owning' library concept.
Merge any BIB records during migration?

What is difficult/easy to change after migration?

B. ALEPH Pre-STP System and Client Configuration

Set up production server (Production, Test, and Reports regions)

Enable server email functions (send records marked in Web OPAC; send overdue, etc. notices)

What setup decisions are needed? What needs UF, HC, and LL collaboration?  

GUI Client setup decisions (mini-search choices, etc.) – What are our decisions in each module?

Define and set up security authorizations for all staff.

Test circulation tables setup

FROM MARTHA HRUSKA - Agreement and testing of UF fund codes. We need more information about the 'hierarchical' fund structure.

FROM CECILIA BOTERO – Here's a few of the things that I jotted down during our Acq. Functional training that might be Pre- STP issues (Michele probably has some others):
Developing budget types, budget groups, object codes. 

Will we want/or be able to transfer funds between sublibraries.

Are we each going to create vendor records or will we use subvendor records.

Will our navigational windows show just our specific library, all UF libraries, all SUL...?

Set up the "order status" (or is this a SUL/CCL thing)

Define "Action"

Define/create filter files for multi-ordering
See also “Setting Up for Post-STP Functions/Services” section below
See also “Setting Up Web OPAC Interface” section below
What is difficult/easy to change after migration?

C. Staff Training on ALEPH

Complete Ex Libris functional training

FCLA-conducted training -- Local Systems training (printer setup, etc.)

Local functional training 

ALEPH 101 (Basic “Getting Around” and Searching)

Module-specific (Acquisitions, Cataloging, Serials, Circulation, Reserve)

Hybrid Functions (Selectors, binding, ILL, storage, reference)

Generating reports and notices 

Documentation

Ex Libris (Training manual documents, Web Guide, other?)

Develop specific local procedure/policy documentation

D. Analysis of Workflow & Policies Using ALEPH

Identify and analyze work in each basic module

Identify and analyze each hybrid function (Selectors, binding, ILL, storage, reference)

Review any circulation policies prior to STP? 

E. Set Up UF Libraries’ Computers

Install GUI Client(s) on all staff computers

Need support policy when individual customizes GUI client?

Plan for distribution of GUI Client upgrades

Anything needed on public computers (e.g. special font)?

F. Planning for Activities During Gap Period When Final Load is Underway

What activities can/should be continued in NOTIS? 

What activities can be performed and then successfully migrated to ALEPH post-STP? 

'Gap' tests for circ, cataloging for transactions during shutdown.

Training and practice using ALEPH

Test circ tables and alter setup as needed

Customize and test overdue, etc. notices ( and reports

Alter setup of GUI Client as needed

Test post-STP processes (patron loads, etc.)

Test and alter Web OPAC setup as needed

G. Setting Up for Post-STP Functions/Services

ALEPH PATRON RECORD RELATED TASKS

Regular patron loads

Enable weekly download of ALEPH patron data for use in UF public workstation access.

Enable weekly download of ALEPH patron data for use in UF Illiad.

Enable use of the ALEPH patron file for UF EZproxy authentication.

Enable use of the FCLA proxy using the ALEPH patron file.*

Enable direct remote access to WebLUIS indexes, FirstSearch, and Eureka using the ALEPH patron file.

Enable use of the WebLUIS ILL form (in the other SUL catalogs and WebLUIS indexes) by accessing ALEPH patron file data.

*FROM BOB JONES: Rewrite the ezpauthfcla.cgi (the one written for ezproxy, but we now use for other stuff too), rather than just naming the "present" products that need authentication.

Enable export of bills & fines to Accounts Receivable

Enable export of acquisitions general ledger information to Peoplesoft (NO IMMEDIATE NEED)

Set up ALEPH course reserve remote access.

Enable ERC (Electronic Course Reserve setup) in ALEPH.    

Are there user access issues for people connecting to the Web OPAC from behind a firewall?

Set up overdue, etc. notices

Set up reports 

What will run automatically?

What must be initiated by UF?

What must be initiated by FCLA?

Set up for generating statistics

Set up local printing

What now done at NERDC that will need to be done in Libraries?

Set up to allow upload of cataloging records

Set up MARCIVE loads

Set up to interact with acquisitions vendors

Set up authority update plan (clarify decisions about authority loads, frequency, updates, local file vs. resource file)
PROVIDE CONTINUING ACCESS TO NOTIS

Continuing access to UF NOTIS – read-only?

LTQF 

Acquisitions DB2 data access

Plan for predictive serials checkin

Set up “hook-to-local-holdings” links in various database services (FirstSearch, CSA, Gale, etc.) 

H. Plan for System Acceptance Testing 

See contract at http://www.fcla.edu/secure/exlibris_docs/exlibriscontract.pdf)

I. Setting up the Web OPAC Interface
Search screens, results screens, full record screens, holdings/availability screens, help screens, error screens, etc.

FCLA setup prototype

Initial SUL collaboration

Any local UF decisions?

Testing UF Web OPAC – data migration and presentation (diacritics, Unicode, holdings, CH notes, circ status, etc.)

J. Union Catalog Plan for Duration of the SUL Migration to ALEPH

K. WebLUIS Interface Decisions/Changes

WebLUIS Home Page

SUS Union Catalog

“At Your Library?” command in all WebLUIS indexes

“At Any SUS Lib?” command in all WebLUIS catalogs and indexes

Accessibility of UF, UNF, and UWF catalogs after migration to ALEPH

L. “Classic” LUIS Interface Decisions/Changes

Main Menu change for UF, UNF, UWF 

M. Local Publicity, Public Handouts, and Web Pages

Draft 3/3/2003 (Rich Bennett)

1

