Meeting Minutes: Library Building Emergency Coordinators (LBEC)
APPROVED
Present: Robena Cornwell, Suzanne Brown, Pat Haskins, Patrick Reakes, Ben Walker,   Ann Lindell and the Disaster and Emergency Plan Committee (DEPC): Cathy Martyniak (Chair), Rob Roberts, Brian Keith, Will Chaney.
Absent: Iona Malanchuk (Suzanne attended in her absence)

Convened 2 p.m. Tuesday, July 31st,  2007
Cathy identified three separate Web pages available via the UF Libraries web site: the DEPC page, the Disaster/Emergency plan page, and a Hurricane specific page. 

She suggested that the branch libraries identify who the other BEC’s are in their buildings so they can coordinate any preparations/actions with them. 

Most indicated they had attended the university-wide BEC presentations (with Tom C. representing Ann). 
DEPC committee was focused on hurricanes this year, but that isn’t their only charge. A timeline will be established for the next year so there will be more preparation/communication prior to the actual start of the hurricane season. 

The library buildings are NOT designated shelters during weather events-those are chosen by UF and occasionally change (S.W. Rec Center, Reitz Union, etc.). The new music building addition is being built with special structural design to serve as a safe shelter. 
Details of how best to communicate among all the stakeholders in the emergency management process are still being worked out-it’s an ongoing process to figure out the specifics of what will be most effective. A Google Group is being considered to supplement the communication options. 

Information on hurricane specific policies and procedures were discussed next and the guidelines were reviewed carefully.  Guidelines provide details of what LBEC’s should do prior to, during and after a weather event. Need to make minor changes to some of the documents listed to make them more inclusive. 

NOAA weather radios have been ordered for all library locations to better monitor the situation during an approaching storm/hurricane. They should be available fairly soon and details on setting them up, etc. will be provided. 

There will be a Town Meeting pertaining to emergency preparedness held on September 20th for all interested library personnel. Cathy proposed that another meeting be held that includes other people in library management that should be brought up to speed on policies and procedures.  
Reviewed Emergency Supply Checklist which is available via a link from the URL listed above. Needed supplies should be ordered through Rob via email and will be funded from a dedicated budget set aside for emergency supplies. Funds for these supplies will NOT be taken out of your regular supply budget, though some of them are ‘regular’ supplies, like pens, scissors, tape, etc. It is OK to add a flashlight to the list.  Also, if you need a container to hold all the materials (except the roll of Visqueen), let Rob know in the email and he will get you some sort of plastic container with a snap on lid. 
It was determined that the main emergency planning web page is difficult to find since it is buried so deep in the Library web site. Cathy will see about getting some links located in other spots on the web site where they are more visible, possibly off Policy & Procedure manual and Staff web page. 
The Emergency and Disaster Numbers and Procedures document (http://web.uflib.ufl.edu/committees/disaster/documents/rnyAug2006.pdf ) has been updated. Since it was not distributed widely since it was last updated, Cathy will send the URL for that out to everyone for printing/posting as needed. 

Meeting adjourned at 3:30 p.m.

Taken by Patrick Reakes

Edited by Cathy Martyniak

