Minutes of GMC Meeting, 09-27-2010					



	Date
	:
	09/27/2010

	Time
	:
	2:00pm – 3:00pm

	Place
	:
	Room 107, Marston Science Library

	In Attendance
	:
		
	Bess de Farber, Joe Aufmuth, John Freund, Randall Renner, Carol McAuliffe, Donna Wrublewski, Rolando Milian, Winston Harris, Suchi Yellapantula.

	
	




	Agenda
	:
		1. Terms of Service for GMC members
2. Schedule for Mini grant review
3. Policy for DLC portion of cost share
4. Post Award discussion






1) General introductions – two new members Donna Wrublewski and Rolando Milian welcomed to the GMC.

2) Terms of service for GMC members discussed:
a) It was determined that the general rule for non-permanent members should be a 3-year term.
b) 2 GMC members (Joe, John) - have 1 year of current term left, need to think about recruiting replacement members.
c) There is currently no representative from Library West /Humanities on the Committee.

3) The schedule for reviewing the Fall 2010 Mini grant applications was then discussed. The following schedule was finally decided upon:
a) Oct 13, 2010: New deadline for mini grant applications
b) Oct 14, 2010: Suchi will print out the applications, make copies, and distribute electronic copies to the GMC.
c) Oct 15 – 19, 2010: GMC members review the applications
d) Oct 20, 2010, 11pm-1pm: GMC meeting to discuss applications and generate questions to clarify proposals
e) Oct 21-26, 2010: Bess and Joe will meet with applicants to compile answers to questions discussed in the meeting.
f) Oct 27, 2010, 11pm – 3pm: GMC meeting to further discuss, and determine rankings and recommendations for awards.
g) Meet with Judy soon thereafter to communicate GMC recommendations, and provide application synopses.
 
4) Discussion on Cost share – Digital Library portion:
a) Improve the grants process by quantifying the contributed effort for the digital portion of funded project. For mini grants, effort from the DLC should be transparent and estimated before the authorization for the project is given. Rachel Schipper must sign off.
b) Judy and Rachel suggested in previous meeting with Bess that the GMC should determine a policy to create a maximum allowable cost for DLC for any mini grant digital project.
c) In projects involving the DLC, OPS salaries are covered by the grant award, but not the effort of full time employees. Certain tasks only can be performed by full time employees alone, and this effort is not recoverable.
d) Set an upper limit on the portion of cost share for DLC. 20% of award? $1,000? It should be a flat amount and not a percentage. Example: for a born digital project, 0.15 FTE – 6hrs/week X 4weeks = $800. So, $1,000 may not be sufficient for projects that are not born digital.
e) The Committee decided on $1,500 as a reasonable limit.
f) No project should include Mark Sullivan as cost share, since his schedule is full.

5) The extension of Colleen Seale’s project (Catalog of Digital Historical Newspapers Mini-Grant) was approved.

6) It should be implemented as a policy that 10% of total award amount can be moved around without prior approval. Policy approved by the GMC for inclusion in post award management training and guidelines.

7) Discussion on Post award:
a) The Mini grant award announcement should be made as close to the original announcement date, Nov 1, 2010, as possible.
b) Awards effective Nov 1, 2010. Final reports due Oct 31, 2011.
c) Suggestion: Have a townhall after Oct 31, 2011 where all awardees present their results/reports. This can be scheduled in the following Spring so there is sufficient time.
d) Post award training is available – a comprehensive training developed by Bess, Nadine, Grace and Joe P. This should be mentioned in the Letter of Award to ensure all PIs attend.


Decisions:
	#
	Decision

	1.  
	General term of service for non-permanent members should be 3 years.

	2. 
	Schedule for Review of Fall 2010 Mini Grant applications decided.

	3. 
	Upper limit for DLC portion of Cost share for Mini grants decided as $1,500.

	4. 
	10% of total mini grant award amount can be moved around without prior approval




Action Items:
	#
	Action Item
	Owner
	Status
	Due Date
	Comments

	1.  
	Print out the applications, make copies, and distribute electronic copies to the GMC.
	Suchi
	Open
	Oct 14, 2010
	

	2. 
	Send calendar invites for Oct 20, 27 meetings to GMC.
	Suchi
	Open
	
	





	Page 2	
