Questions and Comments for Grant Applicants

Spring Round – Mini Grants 
January 20, 2009
Attendees: Joe Aufmuth, Jane Anne Carey, Dan Reboussin

General Comments:

All applications appear to be acceptable.
Today’s agenda is to list interview questions that applicants will answer in a feedback session with Joe and Bess

Question for all three applications (and future ones) How far up the line should we require permissions for applicants to work on these mini grant projects? This is a reasonable request to include in future guidelines.  We don’t want supervisors caught off-guard by their staff members’ involvement in this process without their knowledge.  But there is a degree of independence included in the 10% research time.  Certainly the PI will spend considerable time on this and supervisors must be aware and approve this additional time, as well as others who will devote significant time. Alena doesn’t have separate permission to work on this project although she has been involved throughout Hikaru’s planning and submission process.

Are those involved seasoned professionals? If so, we are not likely to need approval of contributed project time.
Michael Jay needs permission from Winston, on Hikaru’s mini grant proposal. Also check on Jason.

Consider adding another application guidelines revision:  signature from all dept. chairs/departments involved.  
Also, specify the authorizing staff member for copyright clearance?
Hikaru Nakano: Cyrillic character inclusion in the University of Florida Bibliographic records
Application is missing permission letters from IT and others per above.
Importance of Cyrillic is clear. The proposal is much stronger than in the past. Good to see tenacity.  All funding goes to quality control to ensure records are useful and that they work in the language.

Richard Phillips:  Cuban & Mexican Film Poster Conservation Project
Some of the strongest support letters we’ve seen from donor and other departments on campus. Unusual that some posters listed in the appendix were produced in Belgium, and other places beyond Mexico and Cuba, and that this wasn’t addressed in this proposal.
Is this a total project--nothing more to do?  Yes, it is a self contained project.

Costs are for conservation supplies and student for preservation.
Cost share is all the DLC work—can be infused into dLOC. Technically this is not additional unfunded work for DLC.
The proposal indicates that “Copyright is clear?”  More is needed to check/verify copyright status as discussed above, by an authorized staff member.
If it turns out that copyright clearance is not applicable, then regardless, it would be satisfactory if these materials go to the dark archive.  This project serves preservation/conservation purposes.

Laura Jordan: University of Florida Virtual Library (UFVL)
Timeline:  usability testing (may require IRB clearance—if library staff likely to use students that have no staff affiliation, or if dissemination of information/data will be given at a conference or paper.)  What about students employed by us? We should verify possible IRB approval requirements.
Proving effectiveness may not always require usability testing

How many students/staff use our section of Second Life? (Likely not many) There is a way to determine who has come to you.  Goal is to increase usage of SL.

They have support in B to discuss why it’s important at UF.  Letters of support are from UF faculty.

Cost is for programmer to present UF material in another way. Happy to see someone from this part of the library is participating in mini grant program and SL. It is an interesting proposal to re-use materials. Programming budget may not cover costs/time, may exceed current budget. This is a riskier investment.
Is there a way that this can be scalable?  A pilot project? Complete one aspect of the project?
This is the weakest part of the proposal; not really demonstrating their ability to accomplish this.  Maybe its beyond the capacity described? Innovation requires a less firm grip on reality of costs.  Ask for the expertise of person doing the programming. Have they previously created these types products that express emotions?
Student “Park” is doing this at no cost? Is he a volunteer? What about programming the interactive bots—who is doing this?
Bus ride looks optional but requires the most work to set up? Why invest all this time into the experience?

It may be that faculty want this experience on the bus prior to coming to the library.

Proposal would be stronger if the emphasis were proportional to intended outcome. Wouldn’t want programmer to spend all the time on designing the bus ride experience, and then not be able to make the UFDC materials available. Check this out.
