Grants Management Committee (GMC) Minutes 

Thursday Oct. 16, 2008, Library West Room 212 

1:00-2:00 PM 

· Present: Jane Anne Carey, John Freund, Kelley Cunningham, Jim Cusick, Dan Reboussin , Joe Aufmuth, Stephanie Haas, Bess de Farber 
· The GMC met with the four mini grant applicants and provided feedback on their proposals. Each applicant has the opportunity to resubmit their proposals by Oct. 31, 2008.

1. Hikaru Nakano- Cyrillic Character Inclusion in UF Bibliographic Records- The committee raised concerns over the small amount of Russian students currently at UF that would benefit from this project. A suggestion was given to the PI to perhaps use the large Judaica collection that UF has instead of the Russian collection. Need letters of support. Need to receive approval from systems, FCLA and any other department that will be contributing to this project. Pre and post assessment of the collection may be necessary, check with Preservation. Check with Emily Madd and Julie Googlines(SP) in regards to finding Hebrew speaking students for the project. Need a clear timeline. Make sure there is enough time allotted for each record. PI role more defined.
2. Kenneth Herniman- Delayed Development: Exposing the Kennedy Space Center Film Collection.-Question was raised if the collection was in danger of degrading. Check with preservation. Indexing may not be the best way to use the grant money. Digitization of aerials would be a better project. Find what outsourcing costs would be. PI role needs to be more defined. Need letters of support. Check to see if budget and time is realistic.
3. Tom Caswell- Historic St. Augustine Block and Lot Files Digitization-Overall committee thought a good proposal. Question rose if conservation and preservation of collection is needed. May use John Freund’s time if needed for cost share. PI role need to be more defined. Finished project, how to search collection. Letters of support needed. Database questions need to be addressed.
4. Matthew Loving- Digital Collection of French Revolution Pamphlets -Need to check with Business services about paying a TA an honorarium from the grant. Preservation and conservation questions were raised about collection. Need to show what the impact of the grant would be. PI role more defined. Need to obtain approval from all departments that will be working on grant. Letters of support needed. Need to talk to Erich/DLC and ask for a letter of support. Discuss project with Special collections chair. Use required application forms.
