GMC
Monday December 8, 2008, Library West Room 419
2:00-3:30 PM
Present: Jane Anne Carey, John Freund, Kelley Cunningham, Jim Cusick, Dan Reboussin, Joe Aufmuth, Stephanie Haas, Bess de Farber
AGGRSR Agenda Item:
Bess presented information about the opportunity to partner with the Oral History Program on a proposal requested by the Provost’s office for: The History of Business, Entrepreneurship and the Humanities in Florida. In trying to provide the director with feedback and a budget for the Libraries’ role, Bess discovered a gap in the library’s readiness to respond quickly to such partnership opportunities. As a result, Peter McKay placed a discussion item on the AGGRSR agenda.
GMC comments included:

· This is item should not be on the agenda, it is an administrative decision to be made by Administration, not GMC. Question of whether or not, and how we should partner with the Proctor Oral History Program is the Dean’s and Assoc. Dean’s decision.  

· Jim is on the Oral History Program’s advisory council and will support the development of an agreement if this is administration’s request. The Dean has expressed a desire to establish an ongoing/long-term partnership.
· More of these types of partnerships will be coming forward. GMC should be involved using the current procedure when these partnerships result in a grant application. This process ensures GMC members are aware of proposed partnerships, through communication with the PI, which is related to grant applications in order to provide feedback. The GMC is here to enforce or to make sure that the rules are being followed.
· This presents two different issues: external partnerships with which the Libraries wants to develop and grant proposals that include partnerships.

· It was suggested that good examples of current partnership agreements can be found in Title VI grant applications with established “Centers” (i.e. The Center for Latin American Studies contacts are Richard Phillips and Paul Losch, The Center for European studies contact is Chelsea Dinsmore, and the contacts for African Studies are Peter Malanchuk and Dan Reboussin).

Joe, Jim, Dan and Carl will attend the AGRSSR meeting to represent GMC’s views on this topic.

Funding Opportunities Resources:
Bess and Kelley have worked with systems, and Bill Covey to get a link added to the libraries’ homepage. The link is presently on the very bottom of the page “Data Resources for Funding Opportunities.” Several GMC members discussed the need to change move the link under the “Find” column and shorten the link to “Funding,” or to a more visible location. Joe agreed to follow up on these requested changes.

Users will be taken to a new webpage that contains additional links to: 1. COS funding database; 2. IRIS funding database; 3. Libraries’ Funding Alert Archives; 4. DSR’s FYI; and 5. The Chronicle of Philanthropy.

List of projects in the Libraries requiring funding:
Sam and Judy had asked departments to compile a list of ideas for which fundraising was needed.  Sam shared the responses which led to the development of a table as a quick tool for keeping track of all of these ideas and needs.  The table was presented to GMC for feedback. 
Several GMC members did not think the table was complete. Kelley will revise the table based on additional file notes. Future steps will be discussed with Sam.
Smathers Library Mini Grant Program Update:
The following update was provided:

1. Matthew Loving is working on the French pamphlet project and plans to submit a revised and proposal.
2. John Van Hook may be interested in submitting an application grant to convert videos in various formats to DVDs. These come from a collection of “B” movies, with accompanying cartoons and newsreels that are part of the Brothers collection. This feature film collection comes from a TV station.

3. Alena Aissing may apply for a mini grant for a partnership with two Eastern European museums to organize and digitize their Romani collections. 
4. Laura Jordan plans to seek a mini grant for a Second Life project to commemorate the 50th anniversary of UF’s desegregation. 
5. Richard Phillips is working on a mini grant application to digitize and preserve a recent acquisition of a Latin American Poster collection in partnership with Special Collections and Conservation.
External Grant Opportunities:

Laurie Taylor and FIU are working with us on the next DOE/dLOC application for the Caribbean Newspaper Digital Library. The new guidelines have not been posted; but the proposal will be ready to go when they are finally posted. There is some concern about excluding the priority languages that the DOE will identify in the guidelines. These languages will likely emphasize those from the Middle Eastern countries.
John Freund plans to apply for the National Preservation Award in 2009, a program of the National Institute of Conservation.

Other issues-Open Discussion:

Members discussed whether to send out a staff survey to learn more about the types of projects staff may be thinking about, and the best ways to structure a grantsmanship training program. Members discussed that a series of workshops or a course should be developed. One major obstacle that must be addressed is incentives for the faculty to inspire grant seeking. Many faculty do not have time to work on additional projects.
It was suggested that one key question to ask might be: What is preventing you from participating in grant seeking activities? This may inform the development of the training program and GMC as we grow the Libraries’ Grants Program. 
A draft will be sent out for GMC input.

