GMC Meeting
March 28, 2011

Minutes

Attendees: Joe Aufmuth, John Freund, Winston Harris, Carol McAuliffe, Rolando Miliani, Nancy Poehlmann, Randall Renner, Grace Strawn Donna Wrubleski, Naomi Young
Guest: Judy Russell

Staff: Bess de Farber

Agenda Items:
Emerging Technology Mini Grants

Mini Grants
Issues: 
· No proposals received for March 15th deadline

· How can we increase number of ET application submissions?
· Potential applicants have difficulty meeting the required threshold for innovation and “post Web 2.0 world” as well as projects avoiding proposals that have already been implemented at “several other academic libraries.

· Avoid playing catch-up with other institutions using mini grant funding as a means to accomplish this; but don’t discourage proposals that have been executed elsewhere, as there may be reasons why we are now positioned to do a particular project or that a project has a potential for a slightly different/customized result or audience or focus or testing an idea for use here in UF Libraries. We do have catching up to do in terms of technology, but do we want to use mini grant funds for this purpose? Not really.
Suggestions:

· Ask for additional justification as to why this particular idea is critically important to UF Libraries, or in what ways is it different?

· Create a pre-proposal submission (250 words) so applicants can have their idea reviewed prior to developing a full proposal. The idea can be circulated to GMC and their views can be forwarded to Judy along with the idea for her input.
· Change ET program to rolling deadlines to encourage year-round submission. This change isn’t necessary for mini grants as GMC continues to receive excellent, numerous and diverse proposals.
Comments:

· It’s difficult to judge applications in isolation; we need at least two applications for comparison purposes.

· It’s difficult to come up with an agreed upon definition of “innovative” that meets both the GMC and Dean’s requirements for innovative or ET projects.  May be innovative for GMC but not so for the Dean.
· Many foundations are moving towards rolling deadlines.

· ET Committee should be encouraged to generate a proposal?

· Can the ET Committee encourage others to submit proposals?

· The Augmented Reality Library Virtual Tour mini grant team wasn’t ready to submit an ET proposal as they just hired students to work on the project content.

· Applications in the last round for mini grants came from 7 PIs who were new to the grant writing process.

· Past mini grant PIs, who were new to grant writing, like Shelley Arlen and Colleen Seale are now helping prepare or contributing to external grant proposals.

· Maybe one of the GMC members should join the ET Committee?

· Should we review ET pre-proposals with ET Committee input?

ET Decisions:
1. Emerging Technologies (ET)  Proposals:  Create rolling deadlines throughout the year for 

2. Maintain total ET budget at $40,000
3. Add a 250 word pre-proposal component so potential applicants can receive feedback in a quick turnaround and also receive deadline options for submitting their proposals depending on when the GMC will meet.

4. Edit language in the guidelines to eliminate “post web 2.0” reference and emphasize innovation here at UF although idea may be in use at more than several institutions.
5. Ask ET Committee to 1) play an ambassador role in encouraging potential applications; and 2) submit an application.

6. Exclude submissions from January 15 through March 16.
7. Make announcement in July 2011 for a call for ET applications, clarifying revised guidelines and rolling deadlines.

Mini Grant Decisions:

1. Retain October 1 or 15th as the mini grant deadline
2. Add a second deadline for May 15th.

3. Add $25,000 for distribution to accommodate second deadline.

Agenda Item:
Recruitment of new GMC members to replace Joe Aufmuth and John Freund and election of new chair

Decisions:

· Bess will send GMC a list of all Libraries’ staff currently involved in grant-funded projects as a potential pool for recruitment.
· New members should have previous grant writing or grant project experience

· Joe and John will make their recommendations in the next couple of weeks to GMC members prior to inviting new members
Agenda Item:

Last meeting decision to evaluate completed mini grant projects using a team approach to provide feedback.

Discussion: 

· Original purpose of mini-grants was for staff to have a hands-on learning experience with grantsmanship. This remains the primary goal of the program.

· Presentations in August 2010 by awarded PIs shared the results of funded projects and generated lots of interest in mini-grants. It was video recorded for others to access. This may serve as an annual method for sharing results and creating dialog.

Decision:
· Cancel the post award completion evaluation activity and continue emphasizing “learning” as the ultimate goal of mini grant and ET program funds.
