Grants Management Committee (GMC) Minutes
June 18, 2009 Library West Room 429
11:00 a.m. – 12:00 p.m.
Present:  J. Freund, S. Haas, C. McAuliffe, D. Reboussin, R. Renner, G. Strawn, 

N. Young, N. Poehlmann, J. Aufmuth, W. Harris
Staff: K. Cunningham, B. de Farber

I. Welcome New Members
The following new members were introduced and welcomed to the committee:

· Nancy Poehlmann
· Winston Harris
II. Discuss GMC Documentation
A. Dan stated that Nancy Poehlmann had discovered that the GMC Charge was not located on our webpage. Kelley will replace the document to webpage.

B. GMC Membership and Recruitment Document: The document is dated 2005 and the information is no longer current. GMC’s decision is to archive all old GMC documents and create a new updated  formalized version. Bess and Kelley will work on this and send to Dan and GMC to review. The old document will be removed from website and placed in the GMC public folder until a decision is made as to where to store archived documents.
II. Mini Grant Program Discussion

A. GMC decided that the guideline revisions that were completed in the Spring 2009 competition were still  appropriate and no changes need to be made at this time.
B. Bess offered three dates to hold the Mini Grant training and it was decided that August 13, 2009 will be the date, prior to the start of classes. Since the meeting, August 13th was not an available date, Bess will schedule the training for Thursday, August 6, 2009, if there are not any conflicts from GMC.
B. The delivery deadline for the Fall 2009 applications will be Thursday Oct. 1, 2009 by 5:00 PM to Kelley. Kelley will distribute copies to GMC Friday morning. The grant period will be from November 1, 2009 to October 31, 2009. Final Reports will be  due October 31, 2010. Kelley will update the GMC WebPages with the new deadline dates. Bess stated that the funding amount will be $25,000. The group decided that if the funds were not all awarded in the Fall 2009 competition then GMC will hold a Spring 2010 competition. 
C. After the first GMC meeting to discuss the Fall applications, questions will be created for the applicants and Bess and Dan will meet with each applicant to supply them with the questions and to get their feedback. Bess and Dan will report this information back to the GMC and each applicant will be evaluated and ranked.
D. Stephanie mentioned that there is a Library group called Emerging Technologies and that the GMC should find out what projects they are doing or are interested in. Mini grant applicants may be interested in some of the same projects, so this may help with avoiding duplicate projects. 

Bess will contact Michele Tennant for more information about the group.

III. GatorScholar GradGrants Program Discussion

A. Bess supplied an updated report with new information. She stated that Karen Bradley  was enthusiastic and that there will be a meeting in July to discuss how to go ahead with a pilot project. 
B. Joe stated that the idea of using  subject specialists to assist grad students in grants research and preparation was good.

C. Bess reported that there are two major categories of instruction that are currently being delivered for grad students here at UF. 1. Mickey Swisher in IFAS, who teaches grant seeking courses for projects geared to Community Based Organizations and Nonprofits,  told Bess that this was at the top of  her list of importance to grad students. She supports this initiative and has volunteered to contribute to the effort.2. Carl Barfield, who is close to retiring, according to Swisher,  teaches grant seeking for research in Entomology, but open to any student regardless of their focused discipline. Bess was unable to reach him for comments.
D. GMC agreed that this is a great initiative to follow through with. Bess stated that UF would be the only University Library that provides such a program.
E. Bess will write up a proposal and present to John and Judy for approval. Naomi stated that there is a Faculty Senate council on policy and one on research that should be made aware of this project. Also, it is  a good idea to let the subject specialists know how they will be assisting the grad students in this project.

IV. Libraries’ Grants Program

A. Bess supplied a  pre- award report and stated that all the projects listed in the planning stages are all going to submitted by their individual deadlines. 

B. GMC received an Active Grants Summary report for May 2009, a post award checklist document that was recently created for all new awarded projects. Also, the UF Libraries’ Grants Program: Cost Share/Cash Personnel Time Commitments document was introduced and explained by Bess. The group asked if these documents could be on the GMC website. Kelley will add these documents to the GMC website since there is not any personal information being publicized.

V. Other business

A. Bess stated that the Grant seeking procedure documents and flow charts on the GMC webpage are all out of date. She will be creating an updated version, send out for review, and we will archive all of the original documents.

