Grants Management Committee (GMC) Minutes
December 9, 2009 Library West Room 522
8:00– 9:00 a.m.
Present: S. Haas, D. Reboussin, R. Renner, N. Young, N. Poehlmann, J. Aufmuth, W. Harris
Staff: K. Cunningham 

I. Discuss Emerging Technologies
Dan read the committee a draft of the Emerging Technologies definition he received from Michele Crump. Here is the draft:
*Emerging technologies are defined as developing tools or existing tools that are applied to web-based library services in an innovative way.  This ground-breaking use of technology will deepen the research experience by opening up discovery and expanding access to content, which the user can then easily manipulate, repackage, and share with colleagues within the academic community. 

*Suggested wording for ET mini-grant documentation: Projects funded by the mini-grant in Emerging Technologies should promote innovation and the development of new tools for supporting research discovery and scholarly collaboration. The committee suggested that we add to the ET definition/wording the phrase “implementation, enhancement and development” of new tools for supporting research discovery and scholarly collaboration.
The committee will send Dan any suggestions that they have about the ET definition and he will forward them onto Michele. It was decided that a Spring ET Mini grant competition will be held, the proposal deadline will be February 15, 2010. 

II. Libraries’ Mini Grants Program Criteria
Dan announced that he and Joe will be working on revising the mini grant criteria and welcomes any suggestions from members. Please send them to him by this Friday Dec. 11th. He also asked for volunteers to go over other GMC documents and make revisions. Stephanie will work on the Pre and Post Award Procedure documents.  The group discussed the need for an updated Library Mission and Goals statement.
III. GMC Membership
Dan mentioned that the committee members will be appointed starting in April 2010, instead of being chosen on a volunteer basis. A discussion was held on what the committee’s role will be in the future. A draft of the committee’s charge will need to be developed and submitted to Judy for approval. It was decided that Grace and Sam will be Ex-Officio members.
