Grants Management Committee (GMC) Minutes
May 7, 2009 Library West Room 212
11:00 a.m. – 12:00 p.m.
Present:  J. Freund, S. Haas, S. Huang, C. McAuliffe, D. Reboussin, R. Renner, G. Strawn, 

N. Young
Staff: K. Cunningham, B. de Farber

I. Welcome New Members
The following new members were introduced and welcomed to the committee:

· Carol McAuliffe

· Randall Renner

· Naomi Young

II. Discuss Committee representation

A. Dan Reboussin volunteered to be the next chair of the GMC, and this motion was passed unanimously by committee members
B. Bess reported that Rachel informed her of a discussion she had with Winston stating the need for Tech Services to be kept informed on all grants, including minigrants. Committee members agreed that a representative from Tech services should be added to the committee. Bess will ask Winston to become a member. Grace suggested that we invite a representative from the Health

Science Center Library to join the committee as well. Sam suggested that Bess send an email to Wallace asking for his recommendation for a member.
III. Update and discussion on future Libraries’ Grants Program

A. Judy has approved the subscription for IRIS as a recurring expense.
B. Bess reported that there have been 16+ people in each of the grants training classes she has held. There will be a second session of the Researching for Grants on May 14th for the people who were not able to attend the last one and for any additional people.

C. Bess submitted pre-award and post award reports to the committee for their review.

D. Bess reported her research for the proposed Gator Scholar Grants Program. She interviewed Jody Smith, director of the GradGrants Program at Indiana University, more info can be found here. Three grad students manage/promote the program and deliver services. Two are graduate students who act as consultants and get tuition waivers for their time and effort. There is one work study student who is responsible for tech services, and they work year round. Their program is housed in the library, but is not related to the library, but they use the libraries resources. They mostly work on two different types of opportunities, fellowships in the fall and course training in the spring. The consultants do everything; it is a peer to peer model. This is a good relationship which creates success. Presently they do not have a way to track the success of the participants, they need to be able to communicate and follow up with the consultants. The consultants work about 15 hours each per week.  

Bess also contacted the UF Grad College to determine interest in partnering on establishing this program at the UF Libraries; the first thing Karen Bradley asked was for us to determine what kind of grantsmanship training and support was currently provided on campus. Bess found out that IFAS is the only group who is currently doing grant writing training in a classroom setting. Bess discovered that all pre award and post award training offered at UF, is free and open to all students, not just faculty and staff. A planning group of Sam, Bess and Stephanie was formed to continue researching this possible program opportunity.
III. Other business
A. The mini grant program will continue to be supported by the libraries for the fall round. Anyone in the libraries is eligible to apply. Bess suggested that she could hold a mini grant training session in September to encourage applicants, which the committee thought was a great idea.
