IR Specifications, in semi-arbitrary chunks
v.3 (post Jan. 13th edits)
**If line begins with a Q, then it is a question still to be resolved.**
GLOSSARY

· Digital object (DO):  intellectual content created in whole or in part by organizations and/or individuals affiliated with UF 

· Authority Control (AC):  authority control is a tool used by librarians to establish forms of names (for persons, places, meetings, and organizations), titles, and subjects used on bibliographic records

· Vetter:  A human being at the Library who will have to intervene in the IR process along the way to help out, may be portions of more than one person at any given time

· FDA: Florida digital archives, a service of FCLA

· Name the two or more different kinds of submitters and then be consistent across this document!!!

· Type, in UFDC land =Dublin core  publication format 
MISSION/PURPOSE/GOALS

· The UF IR will hold intellectual content produced by organizations and/or individuals affiliated with the University of Florida. 

· Make the intellectual content produced by the Organizations and/or individuals affiliated with the University available to a world wide audience

· Authorized external contributor

· DO’s submitted to the IR should be made available as soon as technically feasible (1 to 2 days). DO’s with restrictions shall not be accepted.

· DO’s in the IR shall be made available via the easiest and most efficient method possible, probably through the UFDC technology
· Certain DO’s will be actively collected, especially University publications formerly published in paper and now available only electronically. (Active meaning that someone affiliated with University Archives will be responsible for seeking them out, tracking them down- Q: Do we need an electronic archivist?? Possibly portion of the Vetter’s time?  Define PD for the Vetter)

· Q: What to do about Learning objects - Fedro Zazueta [director of OAT] 
· SHOULD Web CT/Vista/Blackboard come into IR? Do we have permission from the professors?  
· Metadata matching?
SUBMITTAL PROCESS for METADATA:

· Automate submittal process as much as possible, in order to facilitate the creation of the metadata used to display and search for the DO later…
· Make the metadata submittal process as easy as possible, especially for those outside the Library.  Drop down lists with controlled vocabulary will be used to the fullest extent possible
· Need to create a metadata submission tool that is easy/transparent for submittor (step 1, from professor to vetter)
· Management tool for Library people (harder tool) STEP 2 vetter to ir
· Copyright permission to make the DO available via the IR shall be obtained during the submittal process. (“hold harmless” and the permission itself)

· Until we can validate professors name, UF ID and Gatorlink, we will continue to require a paper document (only for non-public documents)

· Q: Web based submission tool for metadata? Or Excel spreadsheet?  Or change over time?? 
SUBMITTAL PROCESS for DIGITAL OBJECTS:

· IR will accept all file formats

· However, IR will only guarantee the long term viability of DO’s that fall within UF acceptable format guidelines ( MAYBE the same ones used for ETD’s) 
· Functionality of DO’s may be limited (example executables…)

· Q: Normalization of DO’s to archive standard format??  Yes!!!  If yes, keep a copy of original as well?  Probably  (allow person to download the PDF for instance…)
· Normalize to display technology format? YES!! Text searchable

· Q: If DO’s are not online and easily ‘grabbable’ by Library staff, how will they be ingested into IR?  Sneaker net??  Emailed as attachments to a mail box accessible by the Vetter??  Can we have a ‘drop box’? Develop policy here eventually
· Gather source/original files rather than processed PDF’s??

SUBMITTOR:
· Both individuals and organizations (such as Units, Colleges, Centers, Institutes, Departments) affiliated with the University shall be allowed to submit DO’s to the IR 

· As IR continues to coalesce, faculty from all parts of the University, including the Libraries, will be encouraged to submit (2006+)
· For DO’s with multiple authors, only one needs to be affiliated with UF.
· Q: Submittals after professor has left but written while here…
· Q: Who are the preeminent Faculty here on campus?? How many of them are there? Do we acquire their analog and their digital stuff? Do we scan their paper holdings? What about copyright?  (Shelley Arlen is coordinating a small group to look into this..)
SEARCH

· Want basic search (key word, author and title, probably)
· Want advanced search (Boolean, Limited) Look at UFDC developmental site
· Q: If we have a data element, should we automatically be able to search on it? Pure keyword enough??  Look at chart…
· Many elements within the metadata chart will need to be searchable. Please see current version of chart for details

· In order to facilitate searching,  terms in the IR will need to be under a certain degree of AC
· What DO’s are ‘worthy’ of partial, full, minimal AC?  How to determine…

· Authority records from Aleph may need to be batch loaded into UFDC on a regular basis  (two ‘batches’ of authority records, LC and locally UF generated)
· Data gathered about names from University as well

· Q: Degree of interaction with Aleph? Does everything in IR need an Aleph record?  If No, how to determine which DO’s ‘qualify’ for an Aleph record? Case by Case basis, CM’s working with Vetter/E-archivist/Metadata authority Librarian
· Q: Search by affiliation?  YES!!!
FUNCTIONALITY of IR
· If the DO is a text based object, the materials should be OCR’d and the full text of the document searchable

· Q: Quality/accuracy of OCR should be al least 95X% but optimally 99.9%
· If the DO is non-textual (A/V, executable files, images, data sets…) keywords should be assigned by submitter during the metadata creation step

· Phase 3+, talk with CSE about a research project to investigate image recognition

· Q: What other methods could IR use to help identify non-textual materials to users?

· Materials submitted to the IR shall also be archived using the FDA, full preservation for supported formats and bit level for non supported formats
· Metadata submission tool verification immediately, not able to edit after initial submission, to make changes, submitter must call or email the poor vetter

